Werk-
zeuge

Arte-
fakt

Meeting
Form

Agiler Werkzeugkoffer

Prinzipien

Praktiken &
Werkzeuge

Design Tinking - -
£ W =

Scrum sprint Daily  sprint Ut
Planing S Review  owOS s

g crum pektive

. Impe-

e RN RS [

8 2 Backlog

Kanban
EwZz=sF 50

5 e
Empathy GEE Minimal
sches .
Map Vibal
Arbeiten Product
Persona
Epics User Planungs-
PICS oy roe
§ Burn-
Schitzen  Definiton Down-
of Done
Chart
. Jira
Kaizen  tansparen Taskboard Planner
Asana
Commitment
&pullpringip <o

Retros-

Review s

OKR OKR OKR OKR
Zyklus ~ Planing  Weekly
suse-
Vision o e
Mission  itate )
(oA Liste

n
men

HANDLUNGSFELDER AGILITAT Im Arbeitsalltag

Moals

(Objecive)
User
Story ___, SMART
(Smart)

AGILE JOURNEY | AGILES CHANGE MANAGEMENT

Impulse

Agile Journey

| [©...D

Agiles Change-Management
Team = Treiber der Ver&nderung

?ﬂé @ om

Experimente & Impulse

%

G

Fuck Off
Night Barcamp
mit
eigenem
Handeln
beitragen Temporare Innovation
Teams
Gestalten Zukunfts- Beweger
e werkstatt starken

Moderation | Meeting

Meeting- ) Think - . pem— Men-
onc- MEE paire hgile fetellieRe o R timeter
Karte uitur - ghare  Coffee  rung e

3 Miro
Sprint  Weekly/ ; tar-
Planning  Daly Review Retro fish
Neues Denken - Kreativitadtsmethoden .
Dier- L s

Brain-  Kopf- 5 pareto e . v beer PMI 6
writing  stand  Whys  Prinzip = giaeq, % Googeder de Bono Hute
3B Disney ABSURD Denken Heuris-

I'5 o tiken

Systemen

Sonstiges

Stacey Lean
Matrix Szl
Agiles Working
Manifest out
Loud

Golden Business Digitale
il Model Kompe-
JCS Canvas =

Ball Role

Point Model shared
Game Canvas CZRE

Value Online

Lego Propo- Tools

D sition (rellor
City Canvas slack etc)
Reverse KI Kom-
Mentoring petenz

Magisches

Drefeck




